District Health Assessment for Multiple District 325 through May 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

325C 155 5 160 100% 15 10 5 3828 90 3918 813 573 240 6.53% 4,058 25 30% 2 257 69% 43% 0% 4% 44 19
325D 60 10 70 100% 6 95 -89 1686 245 1970 343 545 -202  -9.30% 3,507 28 19% 3 383 74% 31% 1% 17% 25 14
325E 94 14 108 100% 19 7 12 2047 325 2372 760 521 239 11.20% 2,429 22 28% 2 288 59% 50% 2% 23% 29 1
325F 100 5 105 100% 9 14 -5 2456 69 2525 577 696 119  -4.50% 2,738 25 30% 4 252 99% 28% 1% 15% 26 12
325G 114 6 120 100% 1" 3 8 2790 120 2910 547 475 72 2.54% 2,587 24 26% 2 103 44% 52% 8% 9% 26 12
325H 94 4 98 100% 18 5 13 2232 83 2315 735 469 266 12.98% 2,112 24 29% 1" 78 47% 47% 0% 12% 20 10
3251 140 1" 151 100% 21 20 1 3271 149 3420 890 451 439 14.73% 3,599 23 38% 2 109 94% 34% 1% 14% 40 19
325J 89 14 103 100% 20 6 14 2215 280 2495 793 374 419 20.18% 2,120 25 21% 5 88 97% 38% 0% 20% 32 16
325K 138 20 158 100% 21 10 1" 3318 342 3660 778 456 322 9.65% 3,682 24 30% 3 119 73% 45% 4% 16% 45 22
325L 93 7 100 100% 14 3 1" 2354 110 2464 607 273 334 15.68% 2,273 25 29% 4 22 74% 42% 1% 23% 30 14
325 M 130 10 140 100% 24 2 22 3121 99 3220 892 236 656 25.59% 2,984 24 34% 1 20 98% 2% 0% 15% 39 19
325N 107 22 129 100% 5 8 -3 2218 424 2642 289 453 -164  -5.84% 2,822 21 37% 3 142 36% 36% 2% 40% 42 21
325P 159 32 191 100% 18 12 6 3868 607 4475 749 893 -144  -3.12% 4,834 24 24% 3 268 61% 51% 5% 30% 35 15
325R 169 22 191 100% 10 9 1 4014 394 4408 486 630 -144  -3.16% 4,541 24 24% 4 175 48% 59% 1% 21% 51 25
3258 103 24 127 100% 7 6 1 1776 378 2154 302 327 25 -1.15% 2,406 17 52% 3 87 44% 54% 6% 26% 38 19

1745 206 1951 100% 218 210 8 41194 3715 44948 9561 7372 2189 5.12% 46,692 26 30% 3 2,391 67% 42% 2% 19% 522 248
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* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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